
Incident Status Summary (ICS-209)

Incident: THOMAS

1. Incident Name: 2. Incident Number:
THOMAS CA-VNC-103156

3. Report Version (check 
one box):

4. Incident Commander(s) & Agency or 
Organization:

5. Incident Management 
Organization:

6. Incident Start 
Date/Time:

   Initial
X  Update
   Final

Derum CAL FIRE 
Milkovich VNC 
Schwarm LPF 

Brock VFD 
Watkins VCSO 

Johnson Santa Barbara County

Type 1 Team

  X  Unified Command 

Date: 12/04/2017
Time: 1835 PST

7. Current Incident Size 
or Area Involved  (use 
unit label – e.g., 
“Acres”, “Square 
Miles”):
132000 Acres

8a. Percent 
(%) Contained 
or Completed:
10 %

b. Total 
Percentage 
(%) of 
Perimeter that 
will be 
Contained or 
Completed:
100 %

9. Incident Type:
Wildfire
B. Incident Description:
C. Cause:
Unknown
D. Fire Suppression Strategy:

Strategy Percent (%)

Monitor

Confine

Point Zone 
Protection

Full Suppression 100

10. Incident 
Complexity 
Level:
X  Single
   Complex

11. Report Time Period:
From Date/Time: 
12/07/2017 1800  PST
To Date/Time: 
12/08/2017 0530  PST

12. Prepared By: 13. Approved By: 
Print Name: Todd Tuggle

Date/Time Prepared: 12/08/2017 0500  
PST

Print Name: Geoff Pemberton IC Trainee

Signature:                                                                                           

14. Date/Time Submitted: 15. Primary Location, Organization, or Agency Sent To:
12/08/2017  0548  PST South Ops, SLU, VCFD

16. State: 17. County / Parish / Borough: 18. City:
CA Ventura Ojai/Santa Paula/ Ventura

19. Unit or Other: 20. Incident Jurisdiction: 21. Incident Location Ownership (if different than jurisdiction):
CA-VNC

22. Latitude/Longitude: 23. US National Grid Reference: 24. Legal Description:

  Latitude:  34º 25' 45"
  Longitude:  119º 6' 1"

  Grid Zone: 
  x-Coordinate: 
  y-Coordinate: 

  Principal Meridian: San Bernardino
  Township: 4N Range: 21W Section: 16
  1/4 Sec:  of 1/4 Sec: 

25. Short Location or Area Description (list all affected areas or a reference point):
Ojai, Santa Paula, Ventura City

26. UTM Coordinates:
  Zone:    Easting: 
  Northing: 

27. Note any geospatial data available (indicate data format, content, and collection time information and labels):
NIFC FTP

28. Observed Fire Behavior or Significant Events for the Time Period Reported (describe fire behavior using accepted 
terminology. For non-fire incidents, describe significant events related to the materials or other causal agents):

Active
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Uphill Runs
Wind Driven Runs
Long-range Spotting

Narrative:
Southeast area of fire  in Branch II displayed active burning in alignment  with the topography and 
against the prevailing winds, as fire continues to move east towards the Sespe Condor Sanctuary and 
Wilderness. 

29. Primary Fuel Model, Materials, or Hazards Involved (hazardous chemicals, fuel types, infectious agents, radiation, 
etc):

Chaparral (6 feet)
Brush (2 feet)
Tall Grass (2.5 feet)

Narrative:

30. Damage Assessment Information (summarize 
damage and/or restriction of use or availability to 
residential or commercial property, natural resources, 
critical infrastructure and key resources, etc):
Damage inspection continues and reflects 
increasing numbers on 209 as inspectors reach 
previously inaccessible areas.  

A. Structural Summary B. # Threatened (up 
to 72 hrs)

C. # 
Damaged

D. # 
Destroyed

E. Single Residences 15,000 81 401

F. Multiple Residences 0 0 0

G. Mixed Commercial / 
Residential

0 0 2

H. Nonresidential 
Commercial Property

0 1 1

I. Other Minor Structures 0 3 35

31. Public Status Summary:
  C. Indicate the Number of Civilians (Public) Below:

 Previous 
Report 
Total

A. # this 
Reporting 

Period

B. Total 
# to-
date

D. Fatalities 0 0

E. With Injuries/Illness 0 0

F. Trapped/In Need of Rescue 0 0

G. Missing 0 0

H. Evacuated 87,043 0 87,043

I. Sheltering in Place 934 0 934

J. In Temporary Shelters 430 0 430

K. Have Received Mass 
Immunizations

0 0

L. Require Immunizations 0 0

M. In Quarantine 0 0

N. Total # Civilians (Public) 
Affected:

88,407 0 88,407

32. Responder Status Summary:
  C. Indicate the Number of Responders Below:

 Previous 
Report 
Total

A. # this 
Reporting 

Period

B. 
Total 
# to-
date

D. Fatalities 0 0

E. With Injuries/Illness 0 0

F. Trapped/In Need of Rescue 0 0

G. Missing 0 0

H. Evacuated 0 0

I. Sheltering in Place 0 0

J. In Temporary Shelters 0 0

K. Have Received Mass 
Immunizations

0 0

L. Require Immunizations 0 0

M. In Quarantine 0 0

N. Total # Responders Affected: 0 0

33. Life, Safety, and Health Status/Threat Remarks:
Evacuation numbers reflect better accounting for the vast number of 
evacuations from this fire, which has proven challenging with the 
rapid expansion of the fire. 

34. Life, Safety, and Health Threat 
Management:

 Active?

A. No Likely Threat  
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Mandatory Evacuations are in effect for the following areas: 
Ventura Ave from Canada Larga to Foster Park 
Thatcher School 
Creek Rd at VTA Rd. 
Creek Rd, North to Camp Comfort 
VTA St.North to Montgomery St. 
Creek Road south to Camp Comfort 
Persimen Hill 
Norweign Track 
Casita Springs 
McAndrews Rd 
Thatcher Rd 
Canada Rd  
Reeves Rd 
Foster Park 
Country Inn Estates 
Encino Rd, Alto Rd. and Feliz Rd. 
La Conchita and Emma Woods State Beach Areas 
All of Rancho Vista Rd North of Foothill from the road closure 
4 miles of HWY 150 north of Hwy 101 
Carne Rd, Grande Ave to Carne Rd.Reeves Rd to Carne Rd, Thatcher 
Rd and Mc Andrew 
Casita Pass Rd. 
SR 150 west of Peck North of Virginia Terrace 
East of Say Rd to the North City Limits 
Matilija Springs Rd north of SR33 
 
East of SR33, north of SR150, all residential north of W Roblar Dr.  
 
East of Santa Paul and north of 126 
 
Santa Barbara County in and near Carpinteria: 
5500 Block of Casitas Pass(H192) east to the county line 
East side of Bailard Ave and Hwy 101 
South of Hwy 101, east of Dump Rd 
 
 
Foothill Rd 
Telegraph Rd 
Ashwood Hill 
 
Nordhoff High School Evacuation Center is sheltered in place. 
 
Ojai Valley Community Hospital is sheltered in place. 
 
Santa Paula Hospital is Sheltered in place. 
 
Evacuation Centers  
 
City of Ventura - Ventura County Fairgrounds at Miners Building (Red 

 Active?

B. Potential Future Threat X

C. Mass Notifications in Progress X

D. Mass Notifications Completed X

E. No Evacuation(s) Imminent  

F. Planning for Evacuation X

G. Planning for Shelter-in-Place X

H. Evacuation(s) in Progress X

I. Shelter-in-Place in Progress X

J. Repopulation in Progress  

K. Mass Immunization in Progress  

L. Mass Immunization Complete  

M. Quarantine in Progress  

N. Area Restriction in Effect  

O. Road Closure X

P. Trail Closure  

Q. Area Closure X
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Cross - Includes an Animal Shelter for all types of animals) ¿ 10 W 
Harbor Blvd, Ventura, CA 93001  
 
City of Ojai - Nordhoff High School (Red Cross) -1401 Maricopa Hwy, 
Ojai, CA 93023 
 
City of Oxnard - Oxnard College Gymnasium (Red Cross)- Open 
12/5/17, 0700 
 
City of Santa Paula - Santa Paula Community Center (City of SP run 
shelter) -  
 
  
Road Closures 
 
Road Closures 
EB SR 150 @ Stonegate 
SR 150 @ Reeves 
SR 150 @ Fairview 
SR 150 @ Santa Ana 
SR 150 SR 192 
Santa Ana at Casitas Vista 
SR 33 @ Y 
Foothill @ Fairview 
Foothill @ Wells 
Foothill @ Olive 
Foothill @ Cummings 
Foothill @ Briggs 
Foothill @ Peck 
SR 33 @ N Nye 
SR 33 @ S Nye 
Timber Canyon @ 126 
Hall @ 126 
Toland @ 126 
35. Weather Concerns (synopsis of current and predicted weather; discuss 
related factors that may cause concern):
Last night, weak Santa Ana winds continued across the fire with 
gusts between 15 and 30 MPH. With the continued offshore winds, 
relative humidity recovery was poor. For today, the northeast winds 
will diminish in the afternoon hours with even some weak 
southwesterly winds developing this afternoon. For tonight, weak 
northeast winds can be expected. Critical fire weather conditions will 
continue and a Red Flag Warning remains in effect for the area. 

36. Projected Incident Activity, Potential, Movement, Escalation, or Spread and influencing factors during the next 
operational period and in 12-, 24-, 48-, and 72-hour time frames:

12 hours:

Fire will continue to threaten structures in various parts of the cities of Ventura, Ojai, Santa 
Paula, Casitas Springs, Carpenteria, unincorporated areas of Ventura County and Matilija 
Canyon. Under current and predicted weather, expect spread to the north and west towards 
Santa Barbara County. Growth also continues to the east towards the Sespe Condor Sanctuary 
and Wilderness. 

24 hours: Fire will continue to threaten the cities of Ventura, Ojai, Santa Paula, Casitas Springs and 
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unincorporated areas of Ventura County, and spread to the west toward the city of Ojai, and 
continue to move to the southeast into the City of Ventura, and northwest along the coast 
toward Santa Barbara County Line. Fire will continue to spread with forecasted northeast winds 
and low humidity.

48 hours:

Fire will continue to threaten the cities of Ventura, Ojai, Santa Paula, Casitas Springs and 
unincorporated areas of Ventura County, and spread to the west toward the city of Ojai, and 
continue to move to the southeast into the City of Ventura, and northwest along the coast 
toward Santa Barbara County Line. Fire will continue to spread with forecasted winds and low 
humidity. 

72 hours:

Fire will continue to threaten the cities of Ventura, Ojai, Santa Paula, Casitas Springs and 
unincorporated areas of Ventura County, and spread to the west toward the city of Ojai, and 
continue to move to the southeast into the City of Ventura, and northwest along the coast 
toward Santa Barbara County Line. Fire will continue to spread with forecasted winds and low 
humidity.

Anticipated after 72 hours:

Fire will continue to threaten structures in various parts of the cities of Ventura, 
Ojai, Santa Paula, Casitas Springs, Carpenteria, Fillmore, unincorporated areas of 
Ventura County and Matilija Canyon. Under current and predicted weather, expect 
spread to the north and west towards Santa Barbara County. 

37. Strategic Objectives (define planned end-state for incident):
Keep the fire north of Hwy 126 and Hwy 101 
Keep the fire South of Pine Mountain Road 
Keep the fire East of 9N11 to Pine Mountain 
Keep the fire west of Piru Canyon Road 

38. Current Incident Threat Summary and Risk Information in 12-, 24-, 48-, and 72-hour timeframes and beyond. 
Summarize primary incident threats to life, property, communities and community stability, residences, health care 
facilities, other critical infrastructure and key resources, commercial facilities, natural and environmental resources, 
cultural resources, and continuity of operations and/or business. Identify corresponding incident-related potential 
economic or cascading impacts:

12 hours:

More severe fire weather will continue to threaten structures in various part of the cities of 
Ventura, Ojai, Santa Paula, Casitas Springs, and unincorporated areas of Ventura County 
throughout Friday. Two Skilled Nursing Facilities previously sheltering-in-place evacuated 
patients to Ojai Hospital. Evacuation Centers in Ojai sheltered-in-place. Fire continues to 
threaten high voltage powerlines, oil resources in the Red Mountain, Sulphur Mountain areas as 
well high-pressure gas lines in the Barlow Canyon area. There is critical communication 
infrastructure on multiple peaks within the fire area that will affect public safety 
communications as well as cellular service. Agricultural crops of avocado and citrus orchards 
risk damage and large dollar loss with continued fire growth. The fire is approaching the Santa 
Barbara County Line and Lake Casitas which is the watershed for Ojai and Ventura City.

24 hours:

Fire will continue to threaten structures in various part of the cities of Ventura, Ojai, Santa 
Paula, Casitas Springs, Fillmore and unincorporated areas of Ventura County. Ojai Hospital will 
continue to shelter-in-place. Fire continues to threaten high voltage powerlines, oil resources in 
the Red Mountain, Sulphur Mountain areas as well high-pressure gas lines in the Barlow Canyon 
area. There is critical communication infrastructure on multiple peaks within the fire area that 
will affect public safety communications as well as cellular service. Agricultural crops of avocado 
and citrus orchards risk damage and large dollar loss with continued fire growth.  The fire is 
approaching the Santa Barbara County Line and Lake Casitas which is the watershed for Ojai 
and Ventura City.

48 hours:

Fire will continue to threaten structures in various part of the cities of Ventura, Ojai, Santa 
Paula, Casitas Springs,Fillmore and unincorporated areas of Ventura County. Fire continues to 
threaten high voltage powerlines, oil resources in the Red Mountain, Sulphur Mountain areas as 
well high-pressure gas lines in the Barlow Canyon area. There is critical communication 
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infrastructure on multiple peaks within the fire area that will affect public safety 
communications as well as cellular service. The fire is approaching the Santa Barbara County 
Line and Lake Casitas which is the watershed for Ojai and Ventura Agricultural crops of avocado 
and citrus orchards risk damage and large dollar loss with continued fire growth. With 
continued fire growth, the Sespe Wilderness will be threatened which contains multiple cultural 
sites and the Sespe Condor Sanctuary.

72 hours:

Fire will continue to threaten structures in various part of the cities of Ventura, Ojai, Santa 
Paula, Casitas Springs,Fillmore and unincorporated areas of Ventura County. Fire continues to 
threaten high voltage powerlines, oil resources in the Red Mountain, Sulphur Mountain areas as 
well high-pressure gas lines in the Barlow Canyon area. There is critical communication 
infrastructure on multiple peaks within the fire area that will affect public safety 
communications as well as cellular service. The fire is approaching the Santa Barbara County 
Line and Lake Casitas which is the watershed for Ojai and Ventura Agricultural crops of avocado 
and citrus orchards risk damage and large dollar loss with continued fire growth. With 
continued fire growth, the Sespe Wilderness will be threatened which contains multiple cultural 
sites and the Sespe Condor Sanctuary.

Anticipated after 72 hours:

Fire will continue to threaten structures in various part of the cities of Ventura, 
Ojai, Santa Paula, Casitas Springs,Fillmore and unincorporated areas of Ventura 
County. Fire continues to threaten high voltage powerlines, oil resources in the 
Red Mountain, Sulphur Mountain areas as well high-pressure gas lines in the 
Barlow Canyon area. There is critical communication infrastructure on multiple 
peaks within the fire area that will affect public safety communications as well as 
cellular service. The fire is approaching the Santa Barbara County Line and Lake 
Casitas which is the watershed for Ojai and Ventura Agricultural crops of avocado 
and citrus orchards risk damage and large dollar loss with continued fire growth. 
With continued fire growth, the Sespe Wilderness will be threatened which 
contains multiple cultural sites and the Sespe Condor Sanctuary.

39. Critical Resource Needs in 12-, 24-, 48-, and 72-hour timeframes and beyond to meet critical incident objectives. 
List resource category, kind, and/or type, and amount needed, in priority order:

12 hours:

8 STA 
5 STC  
2 STF 
28 STG 
8 STL 
16 DIVS 
22 WT 
3 OPBD 
2 HEQB 
2 Graders 
4 Masticators 
2 STAM 
 

24 hours:

8 STA 
5 STC  
2 STF 
28 STG 
8 STL 
16 DIVS 
22 WT 
3 OPBD 
2 HEQB 
2 Graders 
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4 Masticators 
2 STAM

48 hours:
72 hours:
Anticipated after 72 hours:

40. Strategic Discussion:  Explain the relation of overall strategy, constraints, and current available information to:
  1) critical resource needs identified above, 
  2) the Incident Action Plan and management objectives and targets,
  3) anticipated results.
Explain major problems and concerns such as operational challenges, incident management problems, and social, 
political, economic, or environmental concerns or impacts.
Severe fire weather and limited resources continue to hamper containment efforts. Multiple resources 
were pulled from rest periods to support firefighting efforts. Contingency planning is underway with local 
resources to address rapid fire progression, severe weather and impacts to life and property. Crews 
continue to actively mitigate structure threats and solidify areas where conditions are advantageous. 
Lack of available resources has hampered progress and continues to tax those crews that are engaged. 
Severe fire weather and limited resources continue to hamper containment efforts. Multiple resources 
were pulled from rest periods to support firefighting efforts. Contingency planning is underway with local 
resources to address rapid fire progression, severe weather and impacts to life and property. Crews 
continue to actively mitigate structure threats and solidify areas where conditions are advantageous. 
Lack of available resources has hampered progress and continues to tax those crews that are engaged. 
Active fire continues to move against the wind in alignment with the topography east of Fillmore towards 
the Sespe Condor Sanctuary and Wilderness. 

41. Planned Actions for Next Operational Period:
Continued Structure and infrastructure defense with perimeter control. Direct hand line construction 
where possible. Contingency planning for expanded strategic objectives with local resources to 
compensate for extreme fire behavior and limited resources in light of significant threats to life and 
property.  

42. Projected Final Incident Size/Area (use unit label – e.g., “Acres”, “Square Miles”):  

43. Anticipated Incident Containment or Completion Date:  12/24/2017

44. Projected Significant Resource Demobilization Start Date:  

45. Estimated Incident Costs to Date:  $13,414,565.00

46. Projected Final Incident Cost Estimate:  

47. Remarks (or continuation of any blocks above – list block number in notation):
Reconciliation of resources assigned and en-route continues. Increase in acreage predominantly due to 
validated perimeter data.  
 
 
 

49. Resources (summarize resources by category, kind, and/or type; show # of resources on top ½ of box, show # of 
personnel associated with resource on bottom ½ of box):

48. 
Agency or 
Org

 CR1 CR2 CRC HEL1 HEL2 HEL3 ENG1 ENG2 ENG3 ENG6 DOZR MCC MKU WTDT WTDS 50. 
Ovhd

51. 
Tot 
Pers

BIA
Rsrc 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Pers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1

BLM Rsrc 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0
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BLM Pers 0 0 0 0 0 0 0 0 0 5 0 0 0 0 0 3 8

C&L
Rsrc 10 0 0 0 3 0 186 14 114 16 6 0 0 4 0

Pers 162 0 0 0 9 0 714 49 421 49 14 0 0 7 0 127 1552

CA
Rsrc 0 0 5 0 0 0 0 0 1 0 0 0 0 0 0

Pers 0 0 78 0 0 0 0 0 3 0 0 0 0 0 0 1 82

CA-CDF
Rsrc 32 0 0 0 0 0 6 0 75 0 11 1 1 0 0

Pers 488 0 0 0 0 0 24 0 255 0 21 2 1 0 0 168 959

DOD
Rsrc 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0

Pers 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 2 5

FS
Rsrc 0 0 0 5 0 0 0 0 22 6 2 0 0 0 0

Pers 0 0 0 45 0 0 0 0 100 18 4 0 0 0 0 28 195

NPS
Rsrc 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0

Pers 0 0 0 0 0 0 0 0 4 0 0 0 0 0 0 0 4

NWS
Rsrc 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Pers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1

OES
Rsrc 0 0 0 0 0 0 59 1 19 1 0 0 0 1 0

Pers 0 0 0 0 0 0 248 3 78 3 0 0 0 2 0 7 341

PRI
Rsrc 0 6 0 6 4 3 1 0 9 3 7 0 0 1 3

Pers 0 146 0 39 16 6 19 0 21 9 15 0 0 2 4 85 362

ST
Rsrc 0 0 0 0 0 0 0 0 7 1 0 0 0 0 0

Pers 0 0 0 0 0 0 0 0 12 3 0 0 0 0 0 3 18

52. Total 
Resources

42 6 5 11 7 3 252 15 249 28 26 1 1 6 3 3528

53. Additional Cooperating and Assisting Organizations Not Listed Above:
Ventura County Sheriff Office, Ventura County Fire Department, Los Padres National Forest, Ventura 
County OES, Ventura Police and Fire Departments,Santa Barbara County Fire, Santa Barbara County 
Sheriff, Santa Barbara County OES,Santa Barbara City Fire, Montecito Fire, Carpenteria-Summerland Fire 
Santa Paula Police Department, Santa Paula Fire Department, California Highway Patrol, CDCR, So Cal 
Edison, So Cal Gas, CAL OES, American Red Cross, California Conservation Corps.
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